leadership feedback

QUESTIONNAIRE

Key: Importance Performance
I Less Important I Address Urgently
2 Somewhat Important 2 Needs Development
3 Important 3 Competent
4 Very Important 4 A Strength
5 Extremely Important 5 Very Effective
U Unable to Comment U Unable to Comment

If you can’t answer a question because it is not relevant, please fill in the blank bubble in the ‘U’ column.
Each question should have one and only one response.

Section |: Task Skills

This section covers thinking skills and personal qualities.

Consider the participant’s performance in the activities listed below: Importance Performance

I 2 3 45 U I 2 3 45 U
1 Demonstrates high personal standards © 0o o o o ©O 0o o 0o o0 ©o o
2 Sets clear objectives o o o o o o o 0o o o0 o o
3 Quickly gains insight into problems © 0o o o o ©O 0o o 0o o0 ©o o
4 Makes sound decisions under pressure © 0o o o o ©O 0o o 0o o0 ©o o
5 Works hard to deliver what is needed 0o o o o O o 0o o 0o o0 ©o o
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