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Welcome to Management Centre
of Asia Group

Management Centre of Asia Group, www.magnactr.com, is a provider and developer of innovative,
high-quality people and process solutions for consultants and business professionals who are working
with individuals, teams and organizations.

We are the Asian headquarters appointed by “Consulting Tools UK” and “The Leadership Institute of
America” to take care of businesses in Asia which is growing rapidly in its economic restructuring and
expansion.

Our Mission is to develop the human spirit through active listening, participating, coaching and motivating
our clients and their staff to achieve their highest level of performance and competence. Our aim is to
help our clients realize significant benefits from increased productivity by using our products and services.

We seek to be involved with clients from the initial project inception, listening closely to their
requirements, then sharing our knowledge and expertise. By working together closely, using the most
advanced technologies and innovative ideas, we can ensure your project runs smoothly. Our business
solutions are supported by experience gained internationally, within large and small organizations in the
public and private sectors.

Our commitment to clients is to deliver a superior end product and a high quality support service.
We encourage continued performance improvement and develop close client relationships that can be
counted on for years to come.

Want to know more?
* by visiting www.magnactr.com

e bycaling Singapore : 65 6333 1151
China : 862158361122
Japan : 03 6807 7860
Malaysia : 603-8064 4110

* by emailing admin@magnactr.com

Our website contains further information on all of our products including sample reports.
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Working with Management Centre of
Asia Group

Management Centre of Asia Group believes that our clients’ success is our success. Our aim is to
provide you with relevant and valid robust tools and a first class service to match, providing you
with what you need, when you need it.

Key benefits of working with Management Centre of Asia:

= awide range of validated tools available designed for consultants and coaches
« tools are easily administered on-line by you (or your clients)

e questionnaires/reports customised with your branding (or your clients’)

e priced per person

« all supported by our dedicated and experienced support team

Our service is tailored to meet your needs as a consultant or coach.\We pride ourselves on our
innovation and ability to offer a flexible and personalised service. Our offerings can be tailored to
your situation and needs, taking you through an entire initiative or picking up at virtually any point
along the way.

We can be as visible or invisible to your clients as you wish. Our role is generally behind the scenes
in providing you with tools for you to use with your clients, or supporting your project through our
bureau service; providing project set-up, administration, data collection, user support and report
generation.We can customise web pages that respondents see when completing on-line assessments
and also the reports from any of our products so they see your colours and logos or those of your
client.



Our Clients

Management Centre of Asia works predominantly in the intermediary market serving a network of
coaches and consulting organisations of all sizes, and working through strategic business partners
internationally. Organisations benefiting from our solutions range from independent professionals to large
international organisations in both the public and private sectors.

Our clients find us to be highly collaborative, creative, and committed to their goals. But don't just take our
word for it; here’s what a selection of our clients have to say:

Thank you for working together with us in our first 360 degree project. In general, we are very happy and satisfied
with Management Centre of Asia’s service. We are impressed by your prompt and responsive actions. Without your
coordination, the project would not proceed so smoothly. We look forward to continue the partnership relation.

Mary Yu, Hewitt Associates

We've used Management Centre of Asia for 360 degree feedback in our talent management initiative in 6 of our countries
in South East Asia. We've found them very responsive, proactive, willing to help and flexible to both our needs and our
clients’.

Christina, Regional HRD Manager, MHE-Demag (S) Pte Ltd

Facet5 is a simple to use yet dynamic personality instrument. Unlike other psychometric instruments that tend to straight-
jacket an individual, Facet5 breaks out of restricting paradigms. As professor in psychology and a consultant trainer, | can't
recommend more highly this effective and lucid tool of Facet 5 for all organizational applications. What makes it such a
joy to use is the unfailing responsiveness and first class support from Management Centre of Asia’s team.

DrTan Khian Seng, Author, Principal Consultant/Trainer

Management Centre of Asia and his business partners have provided us with excellent customer service. They have been
unfailingly helpful, efficient and friendly. | have no hesitation in recommending them.

Lee Jin Khim, GM, Spraying Systems (China) Co., Ltd

We have worked with a number of service providers in the past, but have found Management Centre of Asia and his
business partners set themselves apart with their friendly, but professional response. Their tools are ranked among the best
in the world. They fully understand the need for quality, speed, and accuracy, and go out of their way to achieve it.

Yenho K.Tree, President China Operations, IBCC Industries,Inc



Which tool is right for you?

The table below shows our range of standard tools and provides an overview of each product. In addition
we offer a range of customised solutions created and designed to meet your needs.
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For further advice on selecting the right product for your needs please call us on 65 6333 1151.

Key:

Scoring:

A — Averaged Scoring

N — Normed Scoring

| — Ipsative Scoring

Accreditation Training:

R - Required

A - Available

Applications
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Our Commitment to Quality and Data Security

Our Principal, Consulting Tools, UK is an ISO 9001:2000
accredited organisation. This award is recognised
worldwide, and shows our continuing commitment to
quality. It is rigorously audited on a regular basis to ensure
that the quality of service we provide is the highest
possible at all times.

Consulting Tools host our on-line assessment tools and client
solutions on their own dedicated servers hosted by Claranet
(voted best business ISP in the UK).The Claranet network,
which their servers sit on, links directly to all the major
European peering points and the global internet backbone,
providing the best speed and performance to our clients.
The servers are monitored 24 hours a day, 7 days a week.
We use 128 bit SSL encryption to ensure data security.

In hosting your project we can provide a cost-effective

and easy way to implement your solution.We are able to
cut down on the administrative and security headaches of
installing software on your systems, saving on licensing costs,
and are able to provide fast technical support in getting

any issues resolved yet still meet your security and data
protection requirements.

We comply fully with data protection legislation and privacy
polices with regards to the Data Protection Act and EU
legislation. We are committed to making our on-line services
easy to use and accessible to all, to meet the requirements
of the Disability Discrimination Act.

Consulting Tools are members of the Association for Survey
Computing and follow best practice guidelines in survey
computing which helps us maintain the quality of our 360°
feedback and survey work.

ConsultingTools is a member of the Business Test Publishers

Association (BTPA) and supports good practice guidelines in
the areas of organisational assessment and development.

See below for further information on the BTPA.

The Business Test Publishers Association (BTPA) works with test users
and professional and scientific bodies to consistently improve the quality
of published assessments and their use. Primarily focused in the UK; the
BTPA has links with organisations worldwide and draws on best practice
internationally.

btpa“

Business Test Publishers Association

What does the BTPA do?

*  Advises scientific, legal and professional bodies in the UK

e Encourages members to improve the quality of their products
and services

e Offers unbiased information on practical, day-to-day testing issues

* Develops and communicates a range of good practical guidelines
in new areas of testing.

Contact the BTPA at the web site: www.btpa.org or e-mail:

enquiries@btpa.org




360° Feedback

Management Centre of Asia Group with ConsultingTools provides off-the-shelf and
customised solutions to support any stage of a 360° feedback project. Our range of
tools measures and identifies strengths and development needs against appropriate
competencies, for individual, team and organisational effectiveness.




The Complete 360° Feedback Solution Provider

Management Centre of Asia Group has a complete range of 360° feedback solutions available
to you, and provides an innovative and flexible approach. Choose the tool that best meets your
needs, from off-the-shelf to customised or something in-between:

Off-the-shelf Customised
ViewSuite360 CompetencyView360 CustomView360

For an off-the-shelf approach, Build your own on-line questionnaire and | For clients wishing to use their own
ViewSuite360 provides a comprehensive reporting system by picking items from existing questions and competencies,

suite of validated assessment tools suitable | our competency library, using your own or | CustomView360 allows the creation of
for all levels within an organisation in an our existing competency headings. a customised on-line questionnaire and
on-line or software format. reporting system.

Our 360° feedback tools all have the following features:

Features:

* Fully on-line and automated - Optional rater approval by Manager/HR

= User friendly = Customised e-mail invitations and reminders

= Confidential and secure process = Access to real-time status tracking

= Password protected = Pay for what you use, priced per person

*  Questionnaire and report branding « Set-up fees required for custom project set-up
= Choose from a range of reporting styles/options - No equipment or software to buy

= Customise rater labels - Dedicated support team

e Unlimited number of raters - Multiple language capability

= On-line rater nomination « Training available, but not required



